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A multi-state non-profit health 
system with almost 1,000 licensed 
acute care beds, this client 
provides services in five locations 

on the east coast. With over 1,000 employees, this health 
system is credited with numerous innovations. Its research 
has led to contributions in acupuncture therapy, color 
blindness, cancer, and medical equipment, including the 
world’s first successful heart-lung machine, the mechanical 
ventilator, ultrasound technology and imaging, and the first 
at-home self-treatment device for dialysis patients.  
Nationally ranked as one of the top health care systems in 
the country, this client has received recognition for top 
skills in orthopedics, pulmonology, rehabilitation, cancer, 
and diabetes & endocrinology.

Client's Needs

With the deepening onset of the Coronavirus and the 

corresponding threat to the economics of its business, our 

client needed to deploy a robust solution that could quickly 

generate a variety of scenarios and provide insight into the 

organization’s future cash flows, liquidity, and debt 

capacity.  Given the urgency of the moment, Oracle’s 

Strategic Modeling was the solution best equipped to 

generate scenarios quickly and understand the Balance 

Sheet and Cash Flow impacts of each scenario.
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Benefits Realized

Alithya built a fully integrated 

financial modeling system that 

enables the client to see how a 

change in volumes or other key 

drivers ripples through the P&L, 

Balance Sheet, Cash Flow, and 

Key Metrics.

Alithya’s solution reduces 

manual handoffs and data entry 

present in the client’s prior 

solution. We integrated 

Strategic Modeling with 

Oracle’s Financial Close and 

Consolidation Cloud Service 

(FCCS) and EPBCS Planning 

solutions to automate the 

sourcing of Actual and Budget 

data so that scenario modeling 

always flexes off the latest 

Actual results.



AS A NORTH AMERICAN LEADER IN STRATEGY AND DIGITAL TECHNOLOGY, Alithya designs and builds innovative and efficient 
digital solutions for business challenges. Our clients cover a large spectrum of sectors including Banking, Investment and Insurance, 
Energy, Manufacturing, Retail and Distribution, Telecommunications, Transportation, Professional services, Healthcare and 
Government. Our 2,000 professionals in Canada, the US, and Europe combine pragmatic understanding and creative thinking to 
structure and streamline intricate operational ecosystems, help transform their businesses, and drive their growth every single day.
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Alithya's Solution

While Alithya developed both a budgeting 
system using Oracle’s Enterprise Planning 
and Budgeting Cloud Service (EPBCS) 
Planning and a long-range planning 
system using Oracle’s Strategic Modeling, 
our client decided that given the 
uncertainty of the Coronavirus impact and 
the breadth of desired scenarios, Strategic 
Modeling was best suited to handle its 
near-term scenario modeling needs.
Alithya transformed the client’s existing 
detailed Strategic Modeling application 
into a more nimble, higher-level 
application in a matter of days, allowing 
them to achieve quicker turns of scenarios 
while matching the macro level of detail 
appropriate for the current dynamic 
environment.

Specifically, our client wanted to run 
scenarios to answer the following 
questions:

 › What happens if there is a significant 

      decrease in volumes across key 

      business units?

 › When is volume expected to increase 

      again and what is the expected rate of 

      increase?

 › What capital projects can be canceled 

      or postponed in order to preserve 

      liquidity?

 › What would be the impact of various 

      headcount and salary scenarios 

      including furloughs, layoffs, and salary 

      freezes?

Alithya’s solution provides the client with 

the ability to quickly run scenarios and 

immediately see the impact on fully 

integrated financial statements and key 

business metrics. This provides them with 

timely insights into Coronavirus impacts on 

the following:

 › Understanding of how long its current 

       liquidity will hold up by measuring Days 

       Cash on Hand across scenarios

 ›  Evaluating their Debt Service Coverage  

       ratio to measure their excess capacity 

       after covering upcoming principal and 

       interest payments

 ›  Assessing the likelihood of a downgrade 

       by credit rating agencies through the 

       calculation of Profitability, Debt 

       Position, and Liquidity ratios and 

       measuring against benchmarks

Alithya’s solution enables the client to 

model mitigation strategies and assess 

their impact on improving liquidity and 

financial strength.




