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By 2030, the global population is projected
to reach 8.5 billion.1 This will add pressure
on the seafood processing industry –
indeed, all food suppliers – to meet
enormous demand, but it isn’t the only
challenge the industry faces.
The seafood processing industry is going
through a huge transition: changing
consumer preferences, demographic shifts,
and the proliferation of smart technologies
shape the way companies do business in the
digital age.

Seafood processors that want
to gain a competitive edge must
understand the industry trends.
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Companies
that can be
transparent with
their customers
will be rewarded
with their loyalty.

Changing Consumer Preferences
We have seen a dramatic move toward health-conscious food products and increased
transparency and sustainability among producers. This has been particularly true in the
seafood industry, where consumers have been the catalyst for the global sustainable
seafood movement.
As customer preferences evolve, seafood processors will need to make sense of an
increasingly complex supply chain while considering alternate business models to
combat shrinking margins. They will need to invest in new equipment and technology to
improve traceability across the production line. In addition, processors will need to focus
on the customer experience to differentiate themselves.
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Tighter Regulations
The financial impact of foodborne illnesses
is estimated at $17.6 billion annually.2 The
seafood processing industry shares in the loss
of sales and reputation caused by foodborne
diseases and product recalls.
Legislation like the FDA Food and Safety
Modernization Act (FSMA) has been
enacted to protect the public’s safety. But
inadvertently, regulations can add negative
pressure to the bottom line, costing
manufacturers thousands of dollars to comply.
Consequently, more and more seafood
processors will continue to explore blockchain
technology, which improves traceability.

Blockchain will help processors
identify a product recall before
it hits the market, reduce waste,
and streamline operations.
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Smart Technologies
The increase of smart technologies like blockchain, automation,
IoT, AI, robotics, and sensors are helping seafood processors
become more agile than ever. It has even given birth to a new
term: Industry 4.0.
In this new reality, manufacturing facilities are being retrofitted
with a number of interconnected cloud-based systems that
automate business processes while aggregating data to facilitate
better decision-making. It’s no surprise that by 2022, the global
intelligent manufacturing market size will exceed $74.8 billion.3

Organizations that
can marry realtime AI with IoT
could see an uplift
in profitability of
38% by 2035.
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Increased Tariffs
In a recent study we conducted on the manufacturing industry
(which included food processors), 83% of participants reported
that tariffs and trade agreements are top of mind.
Tariff enforcement leads to a waterfall of changes: production
cost increases, workforce shrinkage, tighter margins. To
navigate this uncertain environment, seafood processors
must figure out how to leverage digital tools to develop costeffective strategies that lead to other avenues of growth.

Increased pressure from tariffs
can keep companies from
taking on digital initiaitves.
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Mergers and
Acquisitions
While mergers and acquisitions in the food
industry overall slowed in the first part of 2020,
momentum picked up in the latter part of the
year. Some prominent seafood executives are
predicting a busy period of M&A for the industry.5
This particular growth strategy is still attractive for
many companies. M&A can help an organization
tap into new revenue streams, diversify its
product mix, and enhance its core competencies.
Companies that successfully complete a merger
or acquisition have returned 7% more shareholder
value than those who have not.6

M&A volume is up more than

200% and is expected to
continue to grow.4
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Interested in Learning More?
Read Our Next eBook on the
Seafood Processing Industry:
Using Data to Weather
the Shifting Tides

CONTACT US
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solution to grow, evolve and transform their businesses. Alithya is in the top 1% of Microsoft
Dynamics partners worldwide, and we’ve won more than 20 awards and earned 5 Gold
Certifications from the company. Whether you’re considering the factory of the future or need
customer engagement, sales, finance or industry-specific solutions, Alithya helps you make the
most of your Microsoft investment.
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