
SEAFOOD PROCESSING INDUSTRY TRENDS

Using Operational Data  
to Weather the Shifting Tides



Companies that are embracing new 
technologies, automation, Big Data, 
Machine Learning, and innovation are 
gaining market share and disrupting 
older legacy businesses that have been 
slower to adapt to digital changes.1

Using Data to Weather 
the Shifting Tides 

As industry trends force seafood 
processors to reevaluate their 
strategies, data will play a critical 
role in their success in the coming 
decade. Companies can no longer 
rely on manual entry, collection, and 
analysis – by the time data has been 
sourced, it is no longer accurate. 
Without data, there is no telling if a 
company has veered off course nor 
what corrections need to be made.
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An ERP solution such as Microsoft 
Dynamics 365 connects all systems 
and leverages built-in business 
intelligence apps to aggregate data 
and produce analysis-based metrics.

ERP: Heartbeat of an Organization  

Developing a data-driven culture requires a software solution such as 
enterprise resource planning that can serve as the single source of truth. 
While previous ERP solutions mainly handled back-office operations, 
modern ERP is the heartbeat of an organization. 

From finance to warehousing to marketing and more, ERP solutions 
integrate data-generating systems under one dashboard, providing 
companies with greater visibility into their operations. The result is 
better-informed decisions to drive revenue growth.
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An ERP touches on many 
areas of a business - supply 
chain, operations, product 
quality, customer service 
– enabling a company to 
perform more effectively 
and achieve better results.

Actionable Data Leads 
to Better Performance  

A robust ERP solution provides 
actionable data so an organization can: 

React to changing customer 
preferences and market 
fundamentals 

Decrease equipment downtime 
by monitoring and scheduling 
preventive maintenance 

Improve supply chain management 
and work order fulfillment 

Better forecast demand and make 
agile decisions with real-time 
reporting and analytics 

Improve QA, reduce waste, 
decrease product recalls, and 
enhance product quality 

Adjust resource allocation to 
boost productivity with capital 
investments and workforce 
planning
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Organizations that have invested 
in ERP have been able to recoup 
the cost of an implementation in 
1.67 years.3 More important, they 
were able to realize ROI less than 
two years after implementation.
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Don’t Just Survive – Thrive   

While implementing a new ERP system can seem 
daunting, doing so could be the difference between 
surviving and thriving. The global seafood market 
is healthy and growing. It’s projected to reach $195 
billion in 2021 and increase to $222 billion by 
2026.2 To reap the rewards of that growth, seafood 
processors must harness the power of data.
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Interested in Learning More?  
Read Our Final eBook on the 
Seafood Processing Industry: 

Steering Your Organization  
Toward Growth

Alithya is a leading strategy and digital technology company, with over 3,000 highly skilled 
professionals delivering solutions across Canada, the US and Europe. Alithya’s Microsoft 
practice covers a wide array of capabilities, including Dynamics, Azure, business analytics, 
digital solutions, advanced analytics, application development and architecture. Our combined 
companies have helped more than 1,500 organizations optimize their Microsoft Dynamics 
solution to grow, evolve and transform their businesses. Alithya is in the top 1% of Microsoft 
Dynamics partners worldwide, and we’ve won more than 20 awards and earned 5 Gold 
Certifications from the company. Whether you’re considering the factory of the future or need 
customer engagement, sales, finance or industry-specific solutions, Alithya helps you make the 
most of your Microsoft investment.
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