
SEAFOOD PROCESSING INDUSTRY TRENDS

Steering Your Organization  
Toward Growth With Technology



Common Challenges  
Holding Companies Back 

Understanding the seafood processing industry’s 
latest trends, opportunities, and challenges is 
imperative for getting ahead of the competition. 
Generally, there are three roadblocks making growth 
difficult for seafood processing companies: data 
silos, outdated equipment, and an aging workforce. 

2Alithya.com  

https://www.alithya.com/en


Data Silos 

Except when it comes to optimizing production processes on the 
plant floor, the food and beverage industry as a whole typically lags 
in technological advancement. With no digital strategy in place, many 
companies aren’t able to develop useful business intelligence to 
make informed decisions. A lack of cohesion impacts productivity and 
creates data silos that keep seafood processors from capitalizing on 
opportunities for growth.
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Outdated Equipment   

Much of the equipment in use 
among seafood processors is 
obsolete and expensive to replace. 
However, companies delay capital 
improvements at their own peril. 
Federal regulation is increasing, 
and most plants aren’t equipped 
to keep up with the changes. That 
can negatively impact a company’s 
bottom line.

Including facility expansions, new 
plant construction, and significant 
equipment modernization, the food 
and beverage industry undertook 
872 capital projects in 2020. Activity 
was particularly high in October and 
November, when it increased 23% 
from one month to the next.1
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Modern technology meets the 
expectations of today’s workforce, 
enhances job satisfaction by 
automating repetitive tasks, and 
captures the knowledge of seasoned 
workers, decreasing onboarding time 
and increasing collaboration and 
knowledge sharing.
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Workforce Crisis    

According to a joint study by Deloitte and the 
Manufacturing Industry Institute, approximately 2.4 
million jobs in the food and beverage industry will go 
unfilled through 2025.2 This shortage puts more than 
$2.5 trillion in manufacturing GDP at risk over the  
next decade. 

This situation is compounded by the industry’s rapidly 
aging workforce. Many seafood processors are paying 
higher salaries to attract talent, while also spending 
money to upskill employees. Investing in an ERP 
would help companies address those challenges.
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Implementation:  
An Ongoing Process . . . 

While statistics vary, an astonishingly large 
number of IT initiatives fail – as many as 70% of 
them, according to some sources.3 One major 
reason is the “set it and forget it” approach 
many organizations take. They believe that 
implementation alone is enough to solve their 
problems, when in fact the adoption of new 
systems, including ERP, is an ongoing process that 
requires leadership buy-in and continuous training.

IT leaders should take care 
to involve all stakeholders 
that will benefit from a new 
initiative early in the process.
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“In the case of an ERP implementation 
hardly any organization has all the necessary 
knowledge in-house. . . Methodology and 
technical knowledge and skills needed during 
the implementation may well be provided 
[more effectively] by consultants.”4
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. . . Best Not  
Undertaken Alone    

One effective way to ensure the 
success of a digital initiative is 
to connect with a partner that 
can help shoulder the burden of 
implementation. Such a partner 
will take the time to understand a 
company’s unique business processes 
and create a customized roadmap and 
training program for the organization.
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Alithya is a leading strategy and digital technology company, with over 3,000 highly skilled 
professionals delivering solutions across Canada, the US and Europe. Alithya’s Microsoft 
practice covers a wide array of capabilities, including Dynamics, Azure, business analytics, 
digital solutions, advanced analytics, application development and architecture. Our combined 
companies have helped more than 1,500 organizations optimize their Microsoft Dynamics 
solution to grow, evolve and transform their businesses. Alithya is in the top 1% of Microsoft 
Dynamics partners worldwide, and we’ve won more than 20 awards and earned 5 Gold 
Certifications from the company. Whether you’re considering the factory of the future or need 
customer engagement, sales, finance or industry-specific solutions, Alithya helps you make the 
most of your Microsoft investment.
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CONTACT US

Conclusion
The seafood processing industry is growing and evolving to meet a variety of 
challenges. To reap the rewards of these exciting times, processors must harness 
the powers of data and agility to remain competitive. However, it takes more than 
implementing a new ERP system to play in the new digital world. 

Successful seafood processors understand that technology isn’t merely a means to 
an end, but a vehicle that helps drive business strategies forward.
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