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CUSTOMER SUCCESS

C A S E S T U DY
The Opus Group® is a family
of commercial real estate
development, construction
and design companies
headquartered in Minneapolis
with offices and projects
across the country. Opus
operates as an integrated,
multidisciplinary team with
expertise in development,
capital markets and finance;
project management and
construction; architecture,
engineering, and interior
design.

The Timeline
2 Months to
redesign
and reconfigure
solution

The Opus Group includes
Opus Holding, L.L.C. and its
operating subsidiaries: Opus
Development Company,
L.L.C., Opus Design Build,
L.L.C. and Opus AE Group,
L.L.C. Specializing in industrial,
office, residential, retail, and
institutional projects, The Opus
Group has broad capabilities,
deep experience and a proven
design-build model that delivers
solutions for customers on time
and on budget.
For more information, visit
www.opus-group.com and
follow @TheOpusGroup on
Twitter and Instagram.

Core Oracle Users
HCM
Reporting
Core HR Users: ~10
Self Service Users: ~300

Why Alithya
Swoops in to Save the Day
Opus went live in November of
2021 but struggled throughout
the implementation as their
previous partner’s
resources were offshore.
Opus reached out to Alithya
regarding a Managed Services
contract two months after
going live. After just a few
weeks, Opus was amazed
at the difference in Alithya’s
knowledge of Oracle, ability to
guide and teach them while
resolving issues, and quick
response time.

Legacy System
JDE Enterprise One
Moved to Oracle
Cloud HCM
Go Live - Nov. 2021

“Alithya has been so amazing to
“There’s a specific dashboard that our board likes to see,
step in and assist with everything
and Alithya was able to generate this within a week and
we’ve asked of them, and we’ve asked a
a half. This was phenomenal. We were told by our
lot. Some areas of the system have been
previous partner that we couldn’t generate W2
completely rewritten, and the reconfiguration
forms out of JDE and integrate to Oracle HCM.
has gone phenomenally well. Every member
Within 22 minutes, Alithya had this working.
of the team is professional and extremely
It made our Payroll Manager’s day!”
knowledgeable. The system is now implemented
- Linda Gonzales
fully and correctly, with no Band-Aids.”
Chief Information Officer
- Linda Gonzales
Chief Information Officer

The Business Challenge
Inadequate System, Manual Processes,
Lacking Employee Self-Service
At The Opus Group, associates not only build
buildings, but they also help inspire, create, and
deliver meaningful spaces within which people
accomplish their goals. With this mission in mind,
you can imagine how important HR management is
at the Opus Group. Although happy with JD Edwards
Enterprise One for payroll, The Opus Group felt as if
the HR portion was lacking important functionality.
Many processes were still carried out manually,
including PTO requests, onboarding, and annual
reviews. “We still had to physically walk papers
around the office to obtain signatures,” says Linda
Gonzales, chief information officer, Opus Holding,
L.L.C. The system didn’t include employee selfservice or manager self-service.
Opus brought in an outside consulting firm for a
week-long workshop to define requirements for a
new HR solution, knowing that top of the list would

be integrating to JD Edwards Payroll. With its
learnings, Opus developed an RFP and sent it to
five companies. They received four responses,
and, after determining Oracle HCM would be the
best fit, asked Oracle to make introductions to
implementation partners.
Out of the four Oracle partners who engaged,
one came in with a significantly lower price, and
a suspiciously rapid timeline. “They promised
everything within five months and told us that most
of the support would be onshore,” says Gonzales.
“100% of the support ended up being offshore,
necessitating 6:30am meetings. There was a
significant language barrier, so lots of things were
lost in translation. We only saw the HCM solution in
a testing environment for two weeks before go-live,
and it did not work as expected or as promised,”
continues Gonzales. Oracle Recruiting Cloud was
not properly implemented, and began sending out
obscure emails to job candidates – “not a great first
impression,” says Gonzales. Post go-live support
was a helpdesk process with no guidance, training,
or advisement.

THE RESCUE PLAN
The Opus Group replaces JDE Enterprise One HR solution with Oracle
HCM to build resilience and adapt to change and streamline payroll,
diversity, and workforce management. Manual, paper-driven processes
are now automated, and employee self-service has modernized HR.

High Touch Post Go-Live Support at a Reasonable Cost
Opus’ Finance team had an existing relationship
with Alithya and called for advice. “We reached
out to Alithya to see if there was anything they
could do to help us in our extreme time of need,”
says Gonzales. “They said ‘awesome,’ jumped on
a call with us and said, ‘we can start next week.’
Alithya has been so amazing to step in and assist

with everything we’ve asked of them, and we’ve
asked a lot. Some areas of the system have been
completely rewritten, and the reconfiguration has
gone phenomenally well. Every member of the
team is professional and extremely knowledgeable.
The system is now implemented fully and correctly,
with no Band-Aids,” continues Gonzales.

When Alithya stepped in to help:
Oracle Transactional Business Intelligence
(OTBI) was reported as insufficient/unusable,
and Opus had been told that all reports
needed to be BI Publisher reports.
Seeded dashboards were not adequate and
custom dashboards were needed. This
resulted in Opus having to pay a recurring fee
to purchase the previous partner’s
dashboards/reports.
Insufficient configuration/training on how to
use the application appropriately with
responsive user interface.
Previous partner told Opus the matrix
managers functionality would not work for
them as their requirements were too complex.
Opus was told documents of records were out
of box and no customizations were allowed in
this area.

Needed multiple work schedules for absence
but were told the system would only function
with one work schedule. Also, absence
requests needed to be limited so people
could not retroactively change absence
records.
Workforce Compensation plans were not
functioning as expected or not setup at all for
upcoming compensation cycles
Recruiters were performing all functionality for
requisition creation instead of hiring managers.
Opus was not confident in the system and did
not want to allow the hiring managers access.
They were sending emails to the recruiters to
create the requisitions on their behalf.
Notification templates for Oracle Recruiting
Cloud were not set up so they could track
when and what was sent out.

In fewer than two months, Alithya:
Provided OTBI training to teach the team to
create their own reports.
The Opus team was originally told the
seeded dashboards and reports would not
function for them, but we were able to
determine the root cause of the issue to be
missing or incorrect data in the system. Once
the data clean-up plan was completed, the
seeded dashboards/reports provided the
functionality needed by the Opus team.
“There’s a specific dashboard that our board
likes to see, and Alithya was able to generate
this within a week and a half. This was
phenomenal,” says Gonzales.

Currently gathering requirements and working
through setting up additional work schedules
as the system does allow for this type of
configuration. Configured the absence limits
that are now functioning in production.
Requirement sessions were started in MidJanuary. Configuration, testing/remediation,
and migration to production were all
completed in time to meet the Mid-March
deadline. Created two new plans (an annual
bonus plan and a discretionary disbursement
plan). Also, made major configuration changes
for the existing merit plan and annual bonus
plan.

Collected requirements regarding
Responsive UI. Configured and trained Opus
on how to use the correct functionality in the
system.

Requirement sessions to review business
practice and requisition creation process.
Configured the requisition creation process to
mirror Opus’ requirements.

Collected requirements for Employee Self
Service, Manager Self Service, and Admin
views. Configured the requirements, tested
the changes, and migrated to production
within four weeks.

Gathered requirements and tested changes to
the notification templates for Oracle Recruiting
Cloud (ORC). These have been placed in
production and Opus is now able to track
communication.

Performed customizations within documents
of record. “We were told by our previous
partner that we couldn’t generate W2 forms
out of JDE and integrate to Oracle HCM.
Within 22 minutes, Alithya had this working.
It made our Payroll Manager’s day!”, says
Gonzales.

Provided release management package to
include knowledge transfer sessions for
each release cycle as well as regression
testing to ensure there are no issues that need
to be addressed prior to the release
being applied to production.

Trained Opus users on how to use the
matrix managers functionality in the
system.

CORPORATE HEADQUARTERS
10350 Bren Road West, Minnetonka, MN 55343
952.656.4444

The Solution
Oracle Human Capital Management
After redesigning and
reconfiguring HCM, Opus is
using Oracle as designed and
per expectations with the help
of Alithya’s Managed Services
team. They have signed a
statement of work for a Phase
Two rollout of their Oracle
HCM products including Talent
Management, and work is
scheduled to begin early 2023.
“We are very excited and
thankful for employee selfservice,” says Gonzales.
“Employees can look up their
info whenever they want
without going to HR for the
answers. The managers love it
too. We recently went through
a merit-based compensation
change and promotion period
which was previously very
manual - via phone or email. In
the past, managers received
a spreadsheet for their
department,

filled out, sent back into HR,
and the President would have
to physically sign it - it was
not a fun process. Now it’s
automated and streamlined. It’s
now so easy – we are ecstatic,”
continues Gonzales. From a
day-to-day perspective, HR is
handling much less paperwork.
“In the past, if someone needed
to go on leave, they had to
come into the office to complete
documentation at a less than
ideal time, now they can do
so seamlessly from anywhere,
which has made a big
difference, and the employee
records are much more
accurate,” continues Gonzales.

The Oracle Cloud
implementation
included the
following
components:
Oracle Cloud
Applications
 HCM – Core HR, Oracle
Recruiting Cloud,
Absence Management,
Workforce
Compensation, Benefits,
Performance
Management
 Reporting –OTBI, BI
Integrations

Data Conversions
Services provided
by Alithya:
 Training

alithya.com/oracle
infosolutions@alithya.com
+1.770.772.3121

Alithya is a North American leader
in strategy and digital
transformation with resources in
the United States, Canada, and
Europe that deliver on four pillars
of expertise: business strategies,
enterprise solutions, application
services, and data and analytics.
Alithya’s Oracle practice provides
advisory,implementation and
managed services for ERP, EPM,
HCM and analytics.

 Managed Services
 Release Management
Services

