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For your business to thrive, your lines of business need to work together as one. 
However, fragmented systems put teams out of sync, making it difficult to know 
what other departments are planning. 

By providing a unified view of financial, operational, and line of business planning, 
connected planning improves planning accuracy and makes your company  
more agile.

As companies continue to cope with residual pandemic challenges like bringing 
employees back to the office, opportunity abounds for those companies focused 
on connected planning processes. However, many businesses are still stuck in 
legacy planning systems or with legacy planning mentality. 

Here are seven signs that you might be stuck in a legacy planning 
system or mentality, and how to move on.
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If your budgets and forecasts are consolidated and/or 
entirely created in Excel and you are planning mostly 
outside your planning system, you have a problem.

When the data collected from planners—either in 
Excel or within planning software—is primarily GL 
account data, it’s very difficult to analyze the root 
cause of the variance. A modern, connected planning 
system should include statistics and assumptions that 
drive real numbers.

O N E

HEAVY RELIANCE
on Excel

T W O

PLANNING
with only GL Data
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Enterprises may have a planning software in place, but 
there is a legacy planning mentality where planners 
still maintain a shadow Excel system to model and 
calculate the numbers that are ultimately uploaded to 
the system. 

If planners are extracting data from operational 
systems and manipulating it in Excel to inform their 
budgeting and forecasting processes, it’s a sure sign 
of a legacy system or mentality. 

T H R E E

LEGACY PLANNING MENTALITY 
with a Shadow Excel System

F O U R

PLANNERS NEED TO  
RUN REPORTS 

or Query Raw Data from  
Operational Systems

4Alithya.com

https://www.alithya.com


Oftentimes, less is more, but it’s not always that 
simple. The level of detail included in a plan needs to 
support accountability within the enterprise, especially 
if compensation is tied to the data. But too much detail 
often leads to confusion and wasted time. 

One-size-fits-all models, especially in a 
heterogeneous enterprise with several lines of 
business, require a lot of compromise which simply 
may not work for each line of business. In fact, when 
these monolithic models are built to satisfy “least 
common denominator” requirements, they typically 
offer very little value to any lines of business. 

F I V E

LEVEL OF DETAIL 
is Too Much or Too Little

S I X

MONOLITHIC MODEL
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When there is a lack of connection, dependencies 
within the enterprise are not supported within the 
planning tool. For example, functions that depend 
on volume assumptions need to wait for the revenue 
function to generate a volume forecast, the forecast 
is forwarded (typically in an Excel file via email) to the 
functions that require it, and then they begin their 
planning process.

S E V E N

PLANNING 
has a Lack of Connection

You can see common themes in the seven examples 
above—heavy reliance on Excel and disconnected, 
inefficient processes. If these are red flags in your 
enterprise, we can help with a connected Oracle 
Cloud Enterprise Performance Management (EPM) 
system. With connected planning. Cloud-based EPM 
transcends the finance department to include every 
area of your business. 
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ONE TECHNOLOGY, ONE TEAM: 
Connecting Finance,  Management ,  and Operat ions

Connected planning empowers corporate finance, business area finance teams, 
and operations to better collaborate using one technology platform to make 
smarter, more informed business decisions. Using the Oracle Cloud platform and 
applications, connected planning lets these teams work in sync to model financial 
and operational outcomes and share the details at both aggregate and detailed 
levels for complete visibility of how one area impacts another. 

Using one Oracle solution, corporate finance can maintain a bird’s eye view 
across the enterprise while business finance teams can drill into product lines or 
geographies. Operations teams can also use the same solution to see and plan 
labor, materials, inventory levels, and more—all in one system.

For more information, 

contact us or schedule 

a discovery call with 

us, and we’ll help you 

understand where you are 

with connected planning 

and what your next steps 

should be.

CONTACT US
alithya.com

infosolutions@alithya.com

914-253-6600
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