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Digital Transformation continues to reconstruct the way organizations  
conduct daily operations.  
 
Helping organizations innovate faster, collaborate more efficiently, and deliver additional value with 
less effort. Digital transformation in Higher Education is especially beneficial because it leads to 
increased use of digitized information and data, enhanced research and publication, and increased 
student-faculty interaction. Not to mention, most traditional-aged college students are Gen Zers; 
the “norm” they experienced as children was a digital world that operated at speed, scale, and 
scope. They developed an aptitude with powerful digital tools early in life that allow and 
encourage them to be self-reliant as well as highly collaborative. Conversely, higher education is 
lagging; it is one of the last industries to adopt Digital Transformation. In fact, only 13% of higher 
education institutions reported having a digital transformation initiative, as opposed to 82% of larger 
enterprises, 74% of mid-level firms, and 57% of smaller businesses. ¹ 
 

 “The only wrong move when it comes to Digital Transformation is 
not to make any move at all.” 

– Didier Bonnet, author, Hacking Digital 

 

Many higher education institutions have built a central solution, but each school or unit within the 
university often has its own digital solution, resulting in siloed information. How many duplicate 
learning management systems (LMS) or instances do you have at your university? How many 
custom solutions do you have to manage internships, advisement, continuing education, or 
recruitment data? Some institutions have up to 10 LMS instances. Undoubtedly, everyone, 
including the faculty, administration, academic program offices are doing what they think is best for 
the students, but disparate data becomes meaningless when housed in silos.  
 
The challenge in this approach is that institutions become heavily reliant on independently 
managed Excel sheets from which to operate and analyze data. Even core processes such as 
accreditation compliance, researching pre-awards or budget approvals are often managed in 
Excel. Creating an environment replete with multiple local databases resulting in fragmented data 
which does not best serve the student body.  
 
What better serves the students? Digital Transformation. Examples of Digital Transformation in 
higher education include²: 
 

◼ Using more digital channels and tools like websites, social media, chatbots and email 
marketing to recruit and retain students 

◼ Collecting, connecting, and activating data from across campus to inform decisions 
◼ Automating recruitment, application and admission for a better user experience and 

simplicity 
◼ Automating cross-departmental workflows to speed up completion and increase accuracy 
◼ Incorporating alerts to notify a student when they become at risk for failing 
◼ Improving student onboarding processes: better interaction eases integration on campus  
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The Pillars 
 

Digital Transformation is composed of six pillars. 
The ability to connect people together enables 
institutions to transform their processes, capture, 
and manage more data. Further, digital 
transformation gains intelligence from this data 
and leverages it to provide a seamless, 
personalized experience. With any successful 
digital transformation, the experience is 
personalized and adapted to the needs of the 
consumer. 

 

Personalized Experience for the Student Body 
 
It is imperative for institutions to implement modern technology to become more accessible, 
flexible, and affordable for students. According to Educause², higher education is no longer immune 
from students' high expectations and preferences for digital service. Most other industries interact with 
consumers digitally, and students now bring those expectations of simplicity, personalization, self-
service, automation, and customer service with them to their educational experience. As a result, to 
meet these continuously evolving consumer and environmental pressures, higher education institutions 
must embrace and accelerate the process of digital transformation to optimize operations, lower 
operating costs, improve student experiences, and enhance their brand. 
 
When students must login to multiple applications to search for grades, housing, parking, meal 
plans, or course information, it does not provide a personalized experience. Gen Zers expect more. 
Students want one place to login for a comprehensive view of their information with a personalized 
experience. How do you provide such a personalized student experience? With data intelligence. 
Data intelligence enables educational institutions to foster a broad culture of data-driven decision-
making. At the same time, it helps school administrators easily identify trends, map out plans of 
action and ultimately ensure both academic and organizational objectives. 
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Strategic Enrollment Management 
 

A key deliverable of business intelligence for Higher Education is Strategic Enrollment 
Management (SEM) that encompasses a holistic and comprehensive accumulation of 
processes that are designed to achieve and maintain the optimum recruitment, 
retention, and attainment of students, where “optimum” is defined within the context of 
the Institution. SEM is a combination of a vision, a strategy, a plan leveraging the 
processes and tools that enable all the above. In short, SEM is institution-wide, cross-
lifecycle and brings together Institutional AND Student goals.  

 

 

 

 

 

 

 

 

 

 

 

 
 
SEM is a continuous and data informed process. To be effective, SEM requires a lot of data to be 
captured during the complete lifecycle of a student.  
 
Data Such as: 

◼ Market and Research data 
◼ Tuition and Financial forecasts 
◼ Value from the institution, fairs, and activities 
◼ Recruitment for best-fit prospects 
◼ Student profile for early alerts 
◼ Program outcomes and costs 

 
The problem is that Higher Education is data rich but insight poor. When you add context to the 
data, it leads to information. When you add meaning to information, it becomes knowledge. When 
you add insight to knowledge, it becomes wisdom. By adding action to wisdom, you can make 
better, faster decisions.  
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An example of this data pyramid in action could look something like this: you see that a student has 
a 2.3 GPA for the semester (DATA), but trends over three semesters demonstrate a GPA of 3.15 
(INFORMATION). You look at their engagement over this semester (KNOWLEDGE) and see that 
they have not been logging into the LMS or visiting the library often. You can then assign a persona 
(WISDOM) to the student – is this a scholar who strives to work at one of the top firms? Is this an 
athlete? Is this someone just looking to get a piece of paper (diploma) at the end of their college 
career? You can then set up alerts, nudges, or programs for the student if applicable. The institution 
is then able to invest the right level of effort to ensure success, adjustin  to each student’s needs.   

        

      

         

           

    

 dd  ction

  dd  nsi ht

   dd  eanin 

    dd  ontext

                                    

 esults

 emester 
   

 . 

 rends

   
   emesters 

 .  

 eha ior  ersonas  ud es

mailto:sales@alithya.com


 

sales@alithya.com     |     514 285.5552     |     alithya.com 

Creating a Student Data Hub with CRM 
 
Higher Education institutions succeed by creating a student data hub (student data platform).  
This is a master 360 view of the student, from prospect to alumni. CRM is a platform which can 
interact with a student 24/7, becoming the student data hub. It integrates SIS information with co-
curricular activities and skills, to create a Comprehensive Learner Record. A Comprehensive 
Learner Record integrates with other specialized systems to track experiential learning, 
volunteering, and/or co-curricular activities.  Harmonizing solutions is a challenge in an institution. 
Managing the Comprehensive Learner Record in the CRM can become a catalyst to ensure all 
faculties and units are leveraging the Student CRM. 
 

 

By centralizing services and integrating data, CRM improves student engagement and therefore 
student success and retention. Doing so will also provide more insights to become the learner 
provider of choice to our life-long learner. 
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Defining a Student 360 view 
By supporting processes at all steps of the student lifecycle, CRM becomes the 
platform of choice to create the student 360 view. 
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Where to Start 

 
With an understanding that this is not an easy task, we recommend that you start  
with these steps: 
 

◼ Architect your Digital ecosystem using a holistic approach with Enterprise Architecture to 
gain institutional perspective. 
 

◼ Design the journey for your full student lifecycle to provide a student experience based on 
digital native (Gen Zers) expectations 
 

◼ Stop procuring piece by piece – Ask for all capabilities and prioritize your first deployment 
– develop RFPs with an ecosystem approach which is not solution-specific. Prioritize 
capabilities to be deployed first. 
 

◼ Data First - Develop a student 360 data model and ensure it will be supported by 
institutional data governance 
 

◼ Implement a system of action layer leveraging the system of intelligence based on a 
Student Data Platform 

Think Big, Build Small, Scale Fast… and Save Money! 
 

Alithya 
 
Alithya is a leading strategic advisor for digital transformation in higher education institutions. 
 lithya’s dedicated team o  seasoned Higher Education experts helps institutions around the world 
optimize their digital and IT strategies. We can help you get started with your digital strategy today. 
 
 
Contact: sales@alithya.com 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Resources 
https://moduscreate.com/blog/22-digital-transformation-statistics-for-2022/ 
https://er.educause.edu/articles/sponsored/2021/10/how-higher-education-can-overcome-barriers-to-
digital-transformation 
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