
 

Omnitrans is recognized as the premier leader in supply chain 
solutions for importers and exporters across North America. With 
offices in Canada, the United States and China, Omnitrans offers a 
full range of synergistic logistics services, including Canadian and 
U.S. customs brokerage, international freight forwarding, global 
courier services and cargo insurance. They are uniquely 
positioned to effectively service the entire North American 
marketplace. 
 

 

Alithya’s approach and technologies 
Alithya used the Agile methodology to deliver business value 
rapidly while implementing the BI foundation. The Alithya team 
worked end in end with the client iteratively to enhance the 
deliverables. 
 
To provide Omnitrans with the best cloud solution architecture 
for their needs, Alithya implemented Snowflake on Azure, a 
cloud-based data warehouse, coupled with Microsoft Power BI, 
an analytic solution.  
 
Snowflake is a SAAS platform that as many advantages like a 
near-zero maintenance and is highly suitable for a variety of 
workloads due to its compute, storage, and cloud services layers 
that are logically integrated but scale independently. 

 

CASE STUDY Omnitrans: 
Freight Transport Analysis Portal 

Alithya needed to 
provide: 
> A flexible and scalable cloud-

based solution for the client’s 
analytical needs  

> A solution that could be 
deployed fast and bring rapid 
business gains  

> The best Total Cost of 
Ownership for the 
implementation phase as for the 
operations 

> The capability to visualize data in 
a best of breed solution 

> A Dev/Ops approach for 
operational and evolution 
support 

Let’s put it in context 
In order to establish a strong BI foundation with the best practices 
and technologies, Omintrans needed a solution that would fulfill 
their short-term BI needs rapidly while at the same time being 
enough scalable to meet their future needs. 
 
They needed to be able to obtain data on items, weights, 
volumes and more to calculate Key Performance Indicators and 
logistic metrics on various activities like ETA’s. 
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ALITHYA GROUP INC. IS A LEADER IN DIGITAL STRATEGY AND TRANSFORMATION IN NORTH AMERICA. Founded in 1992, Alithya 
employs 2,000 professionals in Canada, the United States, and Europe. Alithya’s integrated offering is based on four pillars of expertise: 
business strategy, application services, enterprise solutions, and data and analytics. Alithya deploys leading-edge solutions, services, and 
skills to develop tools designed to meet the unique needs of its customers in a variety of sectors, including financial services, 
manufacturing, energy, telecommunications, transportation and logistics, professional services, healthcare and government. 
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‘’We were looking to establish a partnership with an 
enterprise that could help us accelerate our BI & 
Analytic Journey while being able to rapidly deliver 
Dashboarding solutions.  
 
After meeting the team at Alithya, we knew they had 
the flexible approach we were looking for. We were 
confident that they could deliver on our short timeline 
and be a strategic partner for our BI journey.’’ 
 
– John Delucilla, Omnitrans Chief Information and Technology 
Officer 

 

Highly secure and compatible with our ELT approach, Alithya 
made full use of Snowflake's advantages. 
 
Alithya delivered an intuitive and interactive Dashboard in Power 
BI that allow Omnitrans and their clients to get a clear and 
accurate visualization of their data and take actions on key 
insights. Alithya also provided the support and resource training in 
its use.   
 
Snowflake and Power BI Dashboard were deployed in 8 weeks. 
 

Benefits 
> Provides Omnitrans a 

competitive advantage with a 
Data Client Portal solution 

> Speed up decision-making 

> Eliminated manual reporting and 
efforts 

> One single source for trusted 
data for other BI needs 

> End-to-end implementation 
velocity (8 weeks) 

> Best in class technologies 

> Low Total Cost of Ownership 

 

Results 
By using Snowflake and Power BI, Alithya allowed Omnitrans to 
offer its customers a portal that provides a complete analysis of 
the ongoing status of the transportation of their goods.  
 
The business intelligence services Alithya provided gave the 
client a powerful dynamic visualisation of their data, making it 
easier for them to derive important insights and improve their 
decision making going forward. 
 
 
 
 

 

 


