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Our businesses are overwhelmed with data. Thanks to digitization, we 
collect and store data on nearly every activity in our working day. However, 
just like a traditional filing cabinet full of physical files, this data is only 
relevant if you know how to use it. 

Geoffrey Moore, an author and consultant, said: “Without big data 
analytics, companies are blind and deaf, wandering out onto the web like 
deer on a freeway.”

Customer Relationship Management software could be seen like the 
digital version of the filing clerk – organizing and storing all the data from 
your organization ready to access at the click of a button. But it is also so 
much more than just data storage and organization. 

With the right CRM platform, a business can not only access all their data, 
but make those important connections and analyze the data to enable 
your business to improve customer service, boost sales pipelines and 
grow revenue. It can give you the evidence to forecast and make more-
informed business decisions. 

Introduction 
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Two leaders in the CRM field

According to analysis by Gartner and Forrester, the two leading CRM platforms are Salesforce and 
Microsoft Dynamics 365. 

Both solutions lead the field for sales force automation, customer engagement, business analytics 
and business intelligence. When you look at the features, functionality and processes, they are very 
equally matched. So how do you choose between them? 

“Microsoft shines in an impressive rookie 
outing. Launched in April 2019, Microsoft 
Dynamics 365 Customer Insights is an 
enterprise real-time CDP delivered as a self-
service solution.”2

Gartner named Microsoft a Leader in the Magic Quadrant for Sales Force Automation (July 
2020), and the Magic Quadrant for the CRM Customer Engagement Center (June 2020), and  the 
Magic Quadrant for Field Service Management (July 2020).1

"Surveyed reference customers and Gartner Peer Insights reviewers praised the advantages of 
Microsoft’s platform for integration and rapid deployment. Gartner recognizes the quality of 
the platform for building custom sales processes and comprehensive customer data profiles with 
Power Apps, Power Automate, Power BI and Power Virtual Agents."1

Source: Gartner Magic Quadrant for Sales Force Automation (July 2020)

Source: Forrester Wave: Customer Analytics Technologies (August 2020)

”Microsoft differentiates with data 
enrichment capabilities via Microsoft Graph, 
a proprietary database containing aggregated 
intelligence about customers and businesses 
from LinkedIn, Bing,  option for marketers and 
CI pros looking for a new solution”2

https://alithya.com/en/
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Two very different organizations

Microsoft Dynamics 365

Microsoft is a multinational technology 
company with a revenue of $143.02 billion in
Fiscal 2020. Some 95 percent of the Fortune
500 companies are on the Microsoft Cloud, 
and more than 400,000 businesses use 
Dynamics every day. It has 669,000 apps in 
the Dynamics marketplace.

Salesforce

Salesforce is a cloud-based software 
company with a revenue of  $17.1 billion in 
Fiscal 2020. It specializes in customer and
sales automation software and was listed by 
Forbes as the world’s second most innovative 
company. It has 3,400 AppExchange apps and
49,000 employees.

https://alithya.com/en/


“Alithya has helped us 

migrate from Salesforce 

to Dynamics 365. They 

migrated all of our data for 

us, as well as helped us 

build out our system. Any 

hiccups or problems we 

had along the way, they 

were right there to eliminate 

those roadblocks and get us 

to where we needed to be. 

Dynamics allows us to have 

all of our data in

one central location and 

gives us that foundation  

to better engage  

our customers.”

Kathy Martin 
 CRM Administrator

Heat and Control 
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Familiarity and ease of adoption

The main difference between the two 
organizations is size and scope. Microsoft 
Dynamics 365 is part of the Microsoft platform, 
which is used by 1.5 billion people every day.
Many businesses already use Microsoft Office, 
which includes Outlook, Word, Excel, PowerPoint 
and OneNote. 

Many employees are familiar with Microsoft 
software. Microsoft Dynamics 365 is a part of a 
family of software that is familiar to millions of 
people. Dynamics CRM can be accessed through 
a single Microsoft login. 

Salesforce is a cloud-based software company, 
specializing in CRM software. More than 150,000 
companies use Salesforce’s CRM platform.

https://alithya.com/en/


“Dynamics 365’s integration 

with Outlook and the 

familiar Office style played 

a big part in our decision 

(to move to Dynamics 365). 

With Salesforce, we had 

too many systems that 

weren’t integrated. Users 

would have to log into their 

machine and then log into 

Saleforce.com, making 

people reluctant to use it. 

With Dynamics 365, people 

just launch email and they 

have CRM right there.”

Paul Williams 
 Head of Group IM

Element Six 

www.alithya.com | 7

Integration

A lot of people think Dynamics 365 is easier to 
use because it’s already integrated with Office 
365. This means data from both applications is
automatically synced.

Your employees can do business deals right 
from Outlook, they can make sales calls and 
hold online meetings with Skype for Business. 
Dynamics 365 also includes the business apps 
you need all in one place.

Salesforce is more limited. You can access 
it directly from Outlook, but there’s no data 
synchronization. You also need a lot of third-
party applications for Salesforce, and they’re 
not free. For example, if you want to do 
accounting tasks using Salesforce, you’ll have 
to connect to QuickBooks for more functions. 
If you work in customer service, you’ll need 
another third-party product such as Zendesk.

Which brings us to another point. Adding third-
party software isn’t that simple. Some business 
owners have complained that they needed help 
from an IT pro to do it.

https://alithya.com/en/


“We used to work for 

weeks to produce the 

quarterly sales forecasts. 

Now, you just look at the 

dashboards inside CRM 

and you can already see 

all the data right there. 

All the conversations 

have shifted. It is now less 

about struggling to get 

to the numbers and more 

about making actionable 

decisions. Sales have 

definitely grown.”

Dr Jürgen Harter 
VP of Information Systems   

Horizon Discovery Group 
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Business Intelligence

The business intelligence category, where 
Microsoft scores 5 compared to Salesforce’s 
3.4, is of particular importance. AI and 
machine learning are transforming the way that 
businesses work these days.

Research by Microsoft itself shows that 
organizations that are “already on the AI journey 
are outperforming other organizations by 5% 
on factors like productivity, performance and 
business outcomes.”

Organizations that invest in establishing the 
right approach, “specifically by developing 
underlying values, ethics and processes, 
outperform those that are not by 9%.”

 2

Forrester says: “Microsoft delivers on intelligent 
seller productivity. Microsoft delivers very 
strong analytics capabilities, including its 
machine learning and AI offerings, as well 
as Power BI. Microsoft shows considerable 
maturity in both its execution and vision for how 
advanced analytics will transform selling.”

The business intelligence contained within 
Dynamics 365 could help you to make the 
most of your data and ensure your organization 
outperforms your competition. Again, both 
Dynamics 365 and Salesforce make it easy 
for you to generate and analyze reports. Both 
systems have drag and drop reporting tools that 
include real-time charts and graphs. 

Both give you a bird’s-eye view of how your 
business is doing plus the ability to focus on 
specific details in your sales pipeline. And both 
tools will display your reports in interactive 
dashboards that can be customized to display 

your quotas, key opportunities and sales 
numbers.

But, Dynamics has the edge as you can 
integrate it with Power BI to do more detailed 
analytics, it is a deep drill into your business 
data. For over 12 years, Gartner has 
recognized Microsoft as a Leader in analytics 
and business intelligence with Power BI. 

https://alithya.com/en/
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Cost

Microsoft scores well in all areas, as does Salesforce, when it comes to reputation for depth of 
functionality, company direction and customer satisfaction. Where Microsoft really outshines 
Salesforce is on value. We have to look at more than just the cost benefits of Dynamics 365 - also 
the integration with other Microsoft products and its depth of functionality. Microsoft Dynamics 365 
will give you all the incredible benefits of a leading CRM platform, without breaking the budget.

Conclusion 

There are many organizations that offer CRM software and technology. The leading CRM businesses 
may offer very similar functionality and processes, so it is important to consider what makes them 
different. Most businesses will want a CRM platform that is easy to integrate, that is fully adopted and 
used by their employees, and that does not use up all of the budget just to keep it going. Microsoft 
Dynamics 365 is the leading CRM platform that offers your business all of these things. 

Dynamics Salesforce

Sales Professional $65 USD/User/Month $75 USD/User/Month

Additional pricing infoAdditional pricing info

Sales Enterprise $150 USD/User/Month$95 USD/User/Month

https://alithya.com/en/
https://www.salesforce.com/editions-pricing/sales-cloud/
https://dynamics.microsoft.com/en-us/pricing/?&ef_id=CjwKCAjw4rf6BRAvEiwAn2Q76n9ATxi02G4VinckEfRuvxUi7XYKtm0iah4uPlzpEoH1w5D_sAs7aRoCd7sQAvD_BwE:G:s&OCID=AID2100366_SEM_CjwKCAjw4rf6BRAvEiwAn2Q76n9ATxi02G4VinckEfRuvxUi7XYKtm0iah4uPlzpEoH1w5D_sAs7aRoCd7sQAvD_BwE:G:s&gclid=CjwKCAjw4rf6BRAvEiwAn2Q76n9ATxi02G4VinckEfRuvxUi7XYKtm0iah4uPlzpEoH1w5D_sAs7aRoCd7sQAvD_BwE#Sales
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Are you any closer to making a decision? 

As we’ve shown you, both Dynamics 365 and Salesforce offer great features and can be customized to 
suit your needs. You can also get add-ons from their online stores to make your CRM even more 
productive for your business. Take a hard look at what systems you already have in place, what 
features your teams need to boost their performance and how much you’re willing to spend, and most 
importantly the future road map and R&D spend.

If you would like to learn more about how other businesses have benefited by working with Alithya to 
implement Microsoft Dynamics 365 into their organizations, or if you would like more information 
about how Alithya can help your organization, visit: alithya.com.

1. Gartner Magic Quadrant for Sales Force Automation (July 2020)

2. Forrester Wave: Customer Analytics Technologies (August 2020)

Sources

“Our vision for this CRM project was to 

provide a better customer experience than 

our competitors, and Microsoft Dynamics has 

helped us do so.” 

Kathy Buchanan, 
CRM System Administrator
AAA Cooper Transportation

“The Alithya team helped us hone in on 

the fact that it’s not just about putting the 

software in and expecting great results; 

you’re changing process, and you’re 

changing culture. If you are really serious 

about it and you want to realize the benefits 

that the CRM platform can provide, the 

cultural adaption aspect is paramount.”

Grant Johanson, 
Senior Project Manager 

Briggs Equipment

https://alithya.com/en/
https://www.alithya.com/en/insights?page=0&content_type=Case+study&tech_partner=microsoft&topic=crm-cmx&industry_type=#C20
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Why Alithya?

Choosing a CRM platform is one thing. But it is also important to consider who you will get to help 
you to implement it. Alithya has been successful in delivering Microsoft technology to businesses 
for more than 17 years. We have a unique methodology that should ease and speed implementation 
and adoption. Before you look at the technology, process or budget, you first need to look at what will 
make the biggest difference to your organization in the shortest amount of time.

You may have heard of CRM projects that take between 12 and 18 months to complete. The ROI may 
take even longer. This really does not have to be the case. By looking first at what your organization 
wants to achieve, by considering the business objectives, you get a better understanding of what you 
want your CRM software to help you with. When we partner with an organization, we discuss with 
them a range of possible business outcomes and ask them to focus on two or three that they most 
want to achieve. 

There are three fundamental reasons why we focus on outcomes: 

1. They offer an agreed business justification for the project
2. They allow us to keep the project focused so that a rapid roll-out is possible
3. They give us agreed metrics for short and long-term success

Contact Us

Interested in 
learning more? 

alithya.com | MSsales@alithya.com | 866-420-7624

About Alithya ALITHYA GROUP INC. IS A LEADER IN STRATEGY AND DIGITAL 
TRANSFORMATION IN NORTH AMERICA. Founded in 1992, the Company 
counts on 2,000 professionals in Canada, the United States and Europe. 
Alithya’s integrated offering is based on four pillars of expertise: strategy 
services, application services, enterprise solutions and data and analytics. 
Alithya’s Microsoft practice covers a wide array of capabilities, including 
Dynamics, Azure, IoT, AI, business and advanced analytics, digital solutions, 
application development and architecture.

https://alithya.com/en/
http://alithya.com
mailto:MSsales%40alithya.com?subject=
https://www.alithya.com/en/who-we-are
https://www.alithya.com/en/contact-us
https://youtu.be/TmxcrvbIIdA
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