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Have a Training Plan



How to build a successful training plan

When it comes to Microsoft Dynamics 365 adoption, you must have a solid 

training plan. 

Over the years, the Alithya training team has worked with hundreds of 

customers on creating training release plans that increase user adoption.  

We have analyzed these plans and have determined the best parts of each 

for this guide. Keep reading for the details you need to think about and 

review as you start the process of crafting your training plan.



5 Common Training Mistakes that Derail Your 
Microsoft Dynamics 365 Success



Now that we’ve looked at what to avoid, let’s cover the three things that High Performing 

Organizations (best in class) focus their training plans on to ensure Dynamics success.

Persona training thinks about "Who is the 

person that I'm training"? Do you provide 

training specific to the role, to the position, to 

their level in the organization? The way that 

you train your manager should be different 

than the way that you train your users. The 

way that you train someone who works in 

service should be different than the way you 

train someone that works on sales. And of 

course, there's overlap, but there should be 

some specificity to what you're going to roll 

out to those people.



The next type of training High Performing 

Organizations (HPOs) focus on is experience-

level. 

When you train at go-live, there's a certain 

amount of information that's important to 

you, that you need to know to do what the 

organization needs you to do. But beyond 

that, you may be three months in, or six 

months in with more experience. This is the 

time where you can become productive in the

system, but only if you're getting the appropriate level of training. And when you think about 

experience, also think about what happens to the new hire. In many organizations, the new hire gets 15 

minutes, with the person sitting next door. When this happens, the new hire loses all the nuance, and all 

the reason, and all the in-depth training that the others had. So, you want to think about the 

experience levels that you want to train to.



Along with experience training, you want to think about the type of training that you're offering. So, of 

course you want to train on the application, with application-specific education to answer questions 

like:

• How does it work?

• How do I open a form?

Those are important, but don’t forget process. Think about what you're introducing. In many cases, this 

will be the first time everyone has seen the business process altogether. Little mistakes like not actually 

training to the process can mean that you end up with bad data. As an example, if everybody thinks 

that "qualify" means something different, when you're looking at this brand-new pipeline that you've 

created, you have numbers that don't mean anything. Then, you must pedal your way back into having 

information that makes sense.



And the third type of training that HPOs use is 

reinforcement or motivational-type training. 

This is the training where the CEO talks to the 

organization about why the change is 

happening, and what the target outcomes are. 

This is what makes the initiative real. Not the 

software, the initiative, because everyone can 

engage now around a conversation from 

leadership that matters.



Persona training, experience appropriate training, and motivational training are key in your training 

system. 

That can be a lot to manage and create! 

The good news is, there are already solutions available that include all the important types of training 

your team will need to be successful. Have you heard of D365 University? It's a training system built off 

best practiced and designed for Dynamics 365 users. When it comes to structuring a training system, 

D365 University is like pushing the easy button, see for yourself here:

Training 

Easy Button

https://www.fullscope.com/solutions/university-training/
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About Alithya
Alithya is a leading strategy and digital technology company with over 2,000 highly skilled 
professionals delivering solutions across Canada, the US and Europe. Alithya’s Microsoft 
practice covers a wide array of capabilities including Dynamics, Azure, business analytics, 
digital solutions, advanced analytics, application development and architecture. Focused on 
business outcomes, our combined companies have delivered Microsoft ERP, CRM, BI  and 
digital solutions to over 1,500 clients. Alithya’s global offering is to deliver strategy and 
digital technology services.

We’ve helped hundreds of companies successfully implement Dynamics software. Whether 
you are building a business case for a successfully deployed Dynamics solution, or getting 
your existing Dynamics initiative back on track, contact us for more insights.

Want to know more? 

Schedule a Dynamics Success Assessment at (866) 420-7624 




