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Introduction
Many businesses choose to outsource software testing to an external partner. 
This type of decision, which reduces costs and increases productivity, is often 
easy to justify from a financial standpoint. Outsourcing testing could also result  
in a loss of direct control over certain key elements of software quality.

Test automation can resolve this issue. Automation lets businesses that outsource 
testing to external partners maintain control over software quality while creating 
new assets. For a clear understanding of the benefits of automated testing,  
we need to look at the bigger picture.

A change in philosophy
According to several studies, the relationship between a business and its external 
testing partner lasts on average 36 months. When the assignment is completed, 
if the external partner was testing software manually, the business risks losing 
virtually all the knowledge acquired during the project, resulting in work having  
to be redone and the organization’s performance being negatively impacted.

When testing is automated, the business can repatriate data, technology  
and developed scripts to ensure continuity after the assignment is over.  
In other words, test automation allows the business to adopt a different  
approach to quality assurance: instead of handling software quality separately  
for every application, test automation provides a continuous overview of the 
entire quality assurance process. Test automation creates value and new  
assets for the business.

Once implemented, automated testing also lets the business verify and  
validate an application’s features as many times as required, get an overview  
of the application’s actual condition and review the software quality history from  
a centralized platform. Through the power of automation, a single individual  
can perform the work of several manual testers in a fraction of the time it would 
take them, while eliminating human error from the process.
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Structure and methodology
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To deliver results that meet your expectations, your testing partner must  
rely not only on automated testing but also on robust and flexible internal 
processes that can be tailored to your needs and your project’s characteristics. 
This methodology usually includes the following steps:

 1. TESTING STRATEGY

 › Early in the process, the testing team identifies the automation objectives and 
project requirements. Having done that, the team devises test cases, taking 
into consideration a series of factors such as risk reduction, the potential for 
human error and the difficulty of manually testing certain cases.

 › The team then selects the best tools based on the project’s technology 
environment, before conducting a pilot project. This short project 
demonstrates the overall project’s profitability, confirms the tool selection 
and addresses certain technical issues. The team can also adapt the testing 
strategy or opt for new tools if appropriate.

 › After validating the different hypotheses, the team picks the most  
suitable strategy and tools and defines the project’s framework and  
degree of automation.
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2. TEST DEVELOPMENT

 › The team writes testing scripts according to the project’s specifications. 
These tests do not depart from the original plan. Over time, the test coverage 
of the project will increase until it reaches the targeted percentage.

 › If the project’s features are developed concurrently with testing scripts, 
programmers can work in tandem with testers who write these scripts, 
making it possible to find and correct bugs much earlier in the  
development cycle.

3. TEST EXECUTION

 › Executing testing scripts identifies bugs and ensures the quality of 
deliverables. The orchestration of automated tests allows the application’s 
end-to-end testing without manual intervention, providing a recurring  
positive return on investment, among other things.

 › Testing scripts yield data that let programmers and testers identify the 
exact source of an error. The team also get an overview of an application’s 
condition, which includes a history, preventing software quality from 
regressing over time.

4. BUG MANAGEMENT

 › Using the information obtained at the previous stage, the team can identify, 
fix and retest each bug. The accuracy of the information enables the team  
to identify a problem without having to replicate the error in the application.

 › The data facilitates the drafting of comprehensive briefing reports for the 
project’s leaders and managers about the progress of testing and work 
remaining. The data clearly illustrates the team’s pace, which helps leaders 
anticipate delays and, if required, make proactive adjustments.

5. TEST AUTOMATION AND MAINTENANCE

 › When the development cycle is completed, the team in charge of the 
application can continue testing using automated tests. If, for example,  
a change to a server’s configuration hinders the correct execution of one or 
many features, automated tests will locate the exact source of the problem, 
allowing the team in charge of the application to intervene more quickly.

 › If a new development stage is undertaken to add features to the application, 
the testing team can perform maintenance work to update testing scripts,  
so they can evolve concurrently with the application and test the new features.

 › The testing team continues to support the development team, making sure 
that all testing scripts are compliant and meet the project’s needs. Keyword-
driven testing can also greatly facilitate script maintenance.
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6. DOCUMENTATION AND TRAINING

 › Once the project is completed, the testing team generates and provides  
the necessary documentation for the transfer of knowledge.

 › The testing team can also provide training to facilitate the sharing  
of knowledge and experience.

 › With test automation, testing scripts developed during the project and  
the knowledge acquired can be passed along from the testing team to the 
development team.

How to properly choose a testing partner
Nowadays, it is hard to overstate the importance of testing and software quality. 
Although testing is a key aspect of software development, many businesses still 
lack expertise in this area. Outsourcing your testing to an outside firm whose 
expertise converges with yours can have many benefits, but properly assessing 
the various products and services available may prove difficult.

Here are some factors to consider when selecting a testing partner:

1	 PRIORITIZE EXPERIENCE OVER AN ATTRACTIVE HOURLY RATE. Rule of 
thumb: a firm with more testing experience is more likely to have time-tested 
processes, techniques and developed tools. Some testing services firms  
try to lure in new clients by offering very favourable hourly rates, but this  
is often misleading. A low hourly rate doesn’t mean that the project will 
end up costing less. Quite the contrary, a testing services firm ill prepared 
to support you could result in work having to be redone and cost overruns. 
Focus on the current staff’s experience and the firm’s portfolio rather than  
on an attractive hourly rate.

2	 IS YOUR PARTNER’S CORPORATE CULTURE COMPATIBLE WITH YOURS? 
Your testing partner’s methods, values and tools must complement your 
business’s internal culture. For a project to be successful, your partner must 
get to know the people in your organization and communicate with them 
quickly and efficiently. Will your partner work at the same pace as you? Can 
your partner carry out changes as quickly as you? If the answer is no, working 
together may prove difficult even if said partner uses interesting technology.

3	 IF YOUR ORGANIZATION IS AGILE, LOOK FOR A PARTNER FAMILIAR WITH 
THE METHODOLOGY. Many organizations still struggle to integrate testing 
and software quality in their Agile development cycles. By relying on a 
partner that fully understands Agile methods, you will be able to integrate 
testing to the early stages of the development cycle and identify bugs faster, 
thus reducing long-term costs. Agile methods are also perfectly suited for 
automated testing and continuous development using a DevOps approach.
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C O N TA C T  U S

4	 TRANSPARENCY, ACCOUNTABILITY AND CLEAR AND RELIABLE INVOICING. 
For the relation to remain harmonious, your testing partner must be transparent 
about its operations, readily communicate with you and provide clear, reliable 
and justifiable invoices. If your partner outsources to a subcontractor tasks 
that may impact your project, a person in charge should announce the 
arrangement from the get-go to ensure that you agree to it. Transparency  
and communication can make a world of difference between a fruitful 
partnership and a negative experience.

5	 VISION AND INNOVATION. Your testing partner should have a comprehensive 
vision of the market to anticipate new development projects and make you 
profit from the power of new technologies or ways of doing things. A firm that 
can help you identify technologies, processes and trends worth monitoring 
and implementing in your organization to improve your software quality can 
become a valuable key strategic partner. Do not hesitate to ask questions 
about the firm’s market vision and what sets it apart from its competitors.


