
The top 35% who succeed with implementations are known as High Performing Organizations (HPOs).
Here’s what they have in common:

THEY HAVE A LEADERSHIP MINDSET 

THEY HAVE SIMILAR ORGANIZATIONAL STRUCTURES

THESE LAYERS CREATE A SENSE OF SYNERGY AND OWNERSHIP AMONG THE TEAM.

ALITHYA HAS COMPLETED 1,500+ SUCCESSFUL 
IMPLEMENTATIONS. IF YOU’RE INTERESTED IN LEARNING MORE, 

VISIT:

ALITHYA.COM

LEADERSHIP CORE TEAM OF SUBJECT 
MATTER EXPERTS

ADMINISTRATORS

Responsible for defining and 
communicating Business Outcomes. 

Responsible for translating Business
Outcomes into actionable steps.

Responsible for understanding how 
the software works and what the 

business wants to achieve.

THEY HAVE A CLEAR
UNDERSTANDING OF THE WHY

They think about why they are implementing a solution 
and view it as an initiative, not an installation. 

HPOs have three layers in their organization:

They view the initiative as somewhere the 
company is going, not just software.

THEY’VE BUILT A SYSTEM FOR TRAINING THEY HAVE A CADENCE OF ACCOUNTABILITY 
THAT GOES BEYOND IMPLEMENTATION

HPOs prioritize the right training for the right people at the right 
time, ensuring their team understand the Why behind the software. 

HPOs know what their desired outcomes are, and the tactics 
needed to reach them. The team owns the initiative and has room 

to adapt so they can absorb and accelerate through change.

CORE METHODOLOGY - CUSTOMER OWNED 
RAPID ENGAGEMENT 

TRAINING

CORE principles include keeping an eye on the Why, immersing 
the team in technology and processes and a quick go-live period.

Our ongoing training programs help teams get the most out of 
technology. They set you on the right path to becoming an HPO 

and focus on adoption through leadership engagement and 
training, productivity and employee satisfaction.

WHAT HIGH PERFORMING ORGANIZATIONS DO RIGHT 

Business Outcomes are the Why behind the technology. They are used as:

Alithya helps companies transform into HPOs and realize their business outcomes 
through a number of programs, including the Business Outcomes Workshop.

This is a workshop designed for C-level leaders to share and collaborate on their 
organization’s strategy, goals, opportunities and challenges.

It aligns leadership, drives the change required to get to Business Outcomes, and 
provides strategies for leadership to communicate those to their teams. 

Alithya offers ongoing support to ensure customer success:

WHAT ARE BUSINESS OUTCOMES?

BUSINESS OUTCOMES WORKSHOP

A COMMUNICATION VEHICLE
TO THE EXTENDED TEAM

A PRIMARY DRIVER FOR 
ONGOING OUTCOMES 

DISCUSSIONS AND CADENCE

A MODEL FOR DRIVING AND 
GAINING ALIGNMENT FOR 

OTHER INITIATIVES 

INPUT FOR ROADMAP 
OR TECHNOLOGY 

SCOPING SESSIONS

GO 
LIVE

WHAT COMPANIES ARE DOING WRONG

FAILING TO HAVE A
STRATEGIC CONVERSATION

NO ESTABLISHED CADENCE
BEYOND GO-LIVE

POOR TRAINING

VIEWING THE PROCESS AS AN
INSTALLATION, NOT AN INITIATIVE

IT OWNING THE SYSTEM
AFTER GOING LIVE 

Leadership believes that when they fund 
the project or initiative, the work is done.

To be successful, companies should train 
around the processes in the application 

rather than the features, and link this to the 
target Business Outcomes. 

Ongoing conversation is important, but often the plan dies 
in day-to-day work. To see change, companies should 
continually ask if they’re getting the right outcomes.

Companies don’t always think strategically about why 
they’re installing software. Instead, they are simply 

replacing what they currently have. 

After go-live, IT takes ownership. The 
problem: IT doesn’t know the company’s 
ongoing needs, or what should be added 

or removed from the platform.

WHY YOUR ORGANIZATION NEEDS OUR
BUSINESS OUTCOMES WORKSHOP

Despite technology advances over the past few decades,
the number of companies failing at software implementations ranges from 65% to 85%


