BUSINESS INTELLIGENCE:

MAKING YOUR DATA WORK FOR YOU

1: WHAT DOES A SUCCESSFUL DATA & ANALYTICS STRATEGY
LOOK LIKE WITHIN A HIGH-PERFORMING ORGANIZATION?
› Real-time data insights for rapid decision making—don’t wait for reports that
are copied and pasted from Excel sheets before making a decision

› Seamless, quick reporting from multiple data sources
› The ability to ﬁnd trends and track performance over time.
› Accurate budget numbers and reports pulled quickly using veriﬁed data
› ‘Big picture’ analytics across multiple departments and divisions—One version
of the truth

› Access from anywhere
It’s important to tie your business intelligence eﬀorts to measurable business
outcomes that are aligned with corporate goals.

2: WHY DO I NEED A BI STRATEGY?
Organization is key. You may already have all the data that employees need, but if
they can’t access it quickly and eﬀectively, it’s not doing the organization any good. If
they have to hunt and dig for data, query a big database (possibly crashing their
computer in the process), and export data to Excel in order to analyze it, you’re not
really getting the full beneﬁts of having all that data.
Diﬀerent audiences need diﬀerent data and analytics to fulﬁll diﬀerent objectives
within the company. Making sure they have access requires planning and structure
within your ERP system to curate that data and deliver it to those who can create
deeper insights into the business.

3: CAN I GET DATA AND ANALYTICS WITHIN MY ERP SYSTEM?
Although most people interact with business applications daily, fewer than 22%
of employees have access to analytical insights. With Microsoft Dynamics 365
Finance & Operations (“D365 F&O”) delivery of cloudbased ERP, the promise of
delivering analytics to the masses has become a reality. It does, however, require
thoughtful consideration of the unique requirements for each company and
determination of how best to deliver that capability. There is no silver bullet!
(That’s where Alithya can help…).
Microsoft Dynamics 365 Finance & Operations (“D365 F&O”) delivers a capability
for Embedded Analytics to enrich the user’s ERP experience.

› Manage/prioritize daily tasks and track items that require attention
› Navigate to commonly used tools
› Personalize your experience
Analytical views in Embedded Power BI provide insights into business processes,
with user-friendly dashboards featuring charts, KPIs and specialized visuals.
The analytics identify trends, relationships, or anomalies and express them through
visualizations, which allow the user to monitor and explore at a high level then take
action on the details.

BI IS A JOURNEY! IT WILL GROW OVER TIME
TO MEET YOUR COMPANY’S NEEDS
WITH THE RIGHT STRATEGY, YOU’LL BE ABLE TO LEVERAGE BI TO OPERATE MORE EFFICIENTLY AND LOWER YOUR OVERALL COSTS.
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