
Process Optimization Prototyping 

Benefits 
Explore what’s possible. 
Alithya’s experts eat, breathe and 
sleep process optimization and the 
tools that help companies do that. 
Let us bring our experience to 
broaden your perspective and find 
the right cutting-edge tools and 
technology to solve your challenges.

Leverage Alithya’s support for 
Power Apps development. 
Microsoft Power Apps opens the 
doors to solutions that significantly 
reduce the time and money required 
for App development. Alithya 
demystifies Power Apps by working 
side by side to identify whether and 
how you can use Power Apps to fill 
process gaps.

Reduce workarounds.  
When employees can’t do what they 
need to do easily, they find 
alternative solutions – solutions that 
are usually less efficient and less 
effective. We can help you find 
solutions that make sense for your 
business, saving you time and 
money.

Estimated Hours 40-60

Lean on Alithya to Find Answers
Most companies have three to five processes that are critical to how their 
businesses are run; if they can optimize those processes, it can drive 
exponential growth in sales, profitability or productivity. Alithya’s Process 
Optimization Prototyping service is designed to help you fill gaps so you can 
stop wasting time and energy with workarounds. Chances are, your current 
Microsoft suite has a solution or one can be built using Microsoft Power Apps, 
a suite of apps, services, connectors and data platform that allows everyone – 
even non-developers – to rapidly build custom apps to meet business needs. 

Mapping a Solution
In this rapid-turnaround process, Alithya’s experts work with your team to 
map your process that you want to improve, as well as the measurable 
outcome you want to achieve. The recommendation may be refining the 
existing process, training your team to use your existing tools better, or 
customizing or setting up your existing solution to mitigate the challenge. We 
can also help you identify and integrate the best third-party solution, if 
required. Alithya is your trusted advisor in determining the next best steps.

Alithya Connect
Our Process Automation Prototyping is available through Alithya Connect. 
Alithya has successfully completed 1,500 implementations, both small and 
large. We have seen what works – and what doesn’t – to ensure long-term 
success. Alithya is developing new programs all the time that support our 
customers’ ongoing pre and post-implementation needs, adoption and 
ultimately success. We can work with your team to customize a solution.

Contact Us
Alithya is a leading strategy and digital technology company, with over 2,000 highly skilled professionals delivering solu-
tions across Canada, the US and Europe. Alithya’s Microsoft practice covers a wide array of capabilities, including Dynam-
ics, Azure, business analytics, digital solutions, advanced analytics, application development and architecture. Focused 
on business outcomes, our combined companies have delivered Microsoft solutions to over 1,500 clients. Alithya’s
global offering is to deliver strategy and digital technology services in addition to implementing ERP, CRM and
integrated solutions.
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