Training Systems Assessment
How effective is your training system?

Benefits

Many companies approach training as a one-and-done proposition that occurs at
the end of an implementation. But training is not the key to success. A training
system is. High Performing Organizations (HPOs) prioritize the right training for the
right people at the right time to ensure their teams are not just embracing the
software, but also the "Why" behind it.

Increase adoption.
If you’re struggling with
adoption, your training system
– or lack thereof – may be
contributing. Step back and
identify gaps to improve the
effectiveness of your training
for greater adoption of your
solution organization-wide.

Go Beyond Adoption

After go-live, the Alithya Training Systems Assessment helps you determine
whether you’ve been delivering training at the right level, and analyze the training
techniques and systems you’re using. We will provide recommendations to help
your team move beyond adoption and into the world of high productivity. The
Assessment includes:
•
Leadership and end-user survey
•
Review of LMS and modules
•
Analysis of user access to Dynamics 365
•
Recommendations based on data to improve training

As a result of the training systems assessment, we may recommend:
•
Long-term training planning
•
Content planning and creation
•
Training readiness

Alithya Connect
Our Training Systems Assessment is available through Alithya Connect. Alithya has
successfully completed 1,500 implementations, both small and large. We have
seen what works – and what doesn’t – to ensure long-term success. Alithya is
developing new programs all the time that support our customers’ ongoing pre
and post-implementation needs, adoption and ultimately success. We can work
with your team to customize a solution.

Contact Us

Take it to the next level.
The big opportunity
with a Training Systems
Assessment comes with
determining how best
to move your team from
adoption (“Here are 7 things I
need to do.”) to productivity
(understanding that the system
makes their lives better).
Realign your team.
The Assessment brings
leadership together to
understand the progress the
company has actually made,
and best practices in training to
get them the rest of the way.

Estimated Hours 15-20

Alithya is a leading strategy and digital technology company, with over 2,000 highly skilled professionals delivering solutions across Canada, the US and Europe. Alithya’s Microsoft practice covers a wide array of capabilities, including Dynamics, Azure, business analytics, digital solutions, advanced analytics, application development and architecture. Focused
on business outcomes, our combined companies have delivered Microsoft solutions to over 1,500 clients. Alithya’s
global offering is to deliver strategy and digital technology services in addition to implementing ERP, CRM and
integrated solutions.
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