
Benefits 

> Alithya has defined our Training 
Methodology over many years of successful 
implementations

> Whether you are implementing D365 CE, FO, 
Power BI and more, our team of dedicated 
training professionals can help at any 
moment

> One size does not fit all. Alithya customizes a 

program specifically to fit your 
organizational needs

Additional Information 

We have so much to offer for Training and 
Performance Support.  

If you know what you are looking for, you 
can click on the links below or you can 
contact the training team directly at:  
virtual training@alithya.com 

Integrated Training 
Drive Adoption and Business Outcomes with Effective 
Training 

Training is an integral part of user adoption. Alithya’s dedicated training team is uniquely 
suited to help you create your training strategy, and training content for any type of project. 
We do this by working with you to understand how you currently train and what your pain 
points are in terms of content creation. The outcome is a customized training program 
designed specifically for you, and it is all based around our Training Methodology 

Training Readiness Methodology 
Everything we recommend around training revolves around this readiness methodology and it 
is the center of our sessions together. In a nutshell, it is a coaching program that matches our 
dedicated training team with your company to create a training action plan. By the end of your 
project, you will: 

 Create a training communication initiative
 Know how you will train your team with a customized training plan 
 Utilize best practices to train your team using our training rehearsal method

We include this in any new any new Microsoft implementation or upgrade project; and we can 
adapt it to any other type of project you do with us. 

To learn more about this program, you can watch this video: Watch Video 

Custom Content Creation 
Along with our training readiness sessions, our team can also help your company create 
almost any type of custom training content. Our team has created: eLearning video content, 
microvideos, practice simulations, slide decks, training guides and more. 

The key to training success is our content development process, which has been developed 
over time to ensure we capture the information needed from your subject matter expert 
and/or our consulting team. 

Please note that if you would like to see a customer video example you will need to contact 
us. We currently have examples for D365 CE, Power BI and D365 Finance and Operations. We 
can also send you a sample of a training guide if you are interested in learning more. 

To learn more, you can watch this short video: Watch Introduction Video 

“Training is the essential backbone of being able to implement well. We 
have learned the hard way and are so inspired by how Alithya was able to 
make it fluid, yet concise and brief.” 

Thea Ramirez, Founder & CEO at Adoption-Share

 

Click for More Information on 
the Following: 

Microsoft Dynamics 365 is only sold by authorized Microsoft resellers like Alithya. For more information, visit www.alithya.com or send an email to 
mssales@alithya.com. 

© 2020 Alithya company. Unauthorized use and/or duplication of this material without express and written permission from Alithya is strictly prohibited. 
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https://www.youtube.com/watch?v=y5FmZt_Zij0&autoplay=1
https://www.youtube.com/watch?v=y5FmZt_Zij0&autoplay=1
https://www.youtube.com/watch?v=agDCX0UsNAU&autoplay=1
http://www.alithya.com/
mailto:mssales@alithya.com
https://www.youtube.com/watch?v=98VgEtajDtE
https://www.alithya.com/hubfs/en/insights/solution-sheets/Alithya-Training-Systems-Assessment.pdf
https://www.alithya.com/en/connect-support
https://www.alithya.com/hubfs/en/insights/solution-sheets/alithya-d365-university.pdf



