
Benefits 

> Deploy your intranet quickly and 

remotely 

> Find information quickly and 

efficiently 

> Leverage best-in-class 

> Microsoft technology 

> Reduce your risk with a fixed 

package 

> Work with a trusted partner 

Microsoft 365 Intranet 
Zero2Ready 

Get your intranet up and running in less than 30 
days with our fixed-cost deployment. 
Every disaster whether it’s a financial crisis, health crisis or natural disaster - contains its share 

of human and organizational challenges. For many, regardless of these challenges, business is 

not stopping. More than ever, keeping your employees connected is critical. 

Now is the time to invest in your people and your business, but how do you do that 

responsibly? We are here to help you and your executive team by taking the fear and 

uncertainty out of a new initiative. Minimize your risk with a fixed fee, packaged offering 

developed with the knowledge gained from over 1,500 successful deployments. Go live in 

less than a month with our Microsoft 365 Intranet Zero2Ready deployment package. 

Be ready with this quick start package. 
Microsoft 365 Intranet Zero2Ready is a low cost, low risk solution offering that enables 

companies to quickly realize business value from their investment in Microsoft technologies. It 

offers a quick setup for an Microsoft 365 intranet structure, theme, sites, libraries and 

everything your business needs for easy sharing, communications and ease of finding 

information. 

The Intranet Zero2Ready package delivers an intranet roadmap for your organization and 

puts in place a usable intranet that includes a homepage with features such as news, events, 

announcements, useful links to web-based tools. It includes 4-5 sub sites and areas for 

information and documents related to HR, IT, marketing and other corporate functions. It 

provides document management and enterprise search functionality to manage and find 

information quickly and efficiently. 
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About Alithya 

Alithya is a leading strategy and digital technology company, with over 2,000 highly skilled professionals delivering 
solutions across Canada, the US and Europe. Alithya’s Microsoft practice covers a wide array of capabilities, 
including Dynamics, Azure, business analytics, digital solutions, advanced analytics, application development and 
architecture. Focused on business outcomes, our combined companies have delivered Microsoft solutions to over 
1,500 clients. Alithya’s global offering is to deliver strategy and digital technology services in addition to 
implementing ERP , CRM and integrated solutions. 
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How is the Microsoft 365 Zero2Ready Delivered? 
At $25,000 USD*, the Microsoft 365 Intranet Zero2Ready is delivered as a fixed-price 

engagement, over a four to six week time period by highly experienced Business Consultants 

with deep SharePoint knowledge. The program consists of the following three key phases: 

Plan 
The plan phase start with an educational session on SharePoint and its capabilities. Alithya 

will: 

> Facilitate a strategy session to establish goals and for the Intranet Zero2Ready solution.

> Establish long term vision.

> Facilitate a technical session to assess existing servers, software, hardware, storage,

security and applications.

> Capture the relevant business and usability requirements.

> Recommend Microsoft SharePoint licensing and implementation options.

> Present Roadmap.

Implement 
In the implementation phase, Alithya will provide administrative access to the Microsoft 365 

tenant and will configure the site. Links will be added in the role center to connect it with the 

new Intranet. 

> We will proceed to implement the intranet as defined in the intranet roadmap plan phase.

> The client will be responsible for loading content into the new intranet.

Deploy 
In the deployment phase we will train system administrators and power users (train the 

trainers) and will provide a roadmap for extending the use of SharePoint beyond the initial 

Zero2Ready scope. 

Companies Who Trust Alithya 
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