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Supply Chain 
Operations Assessment

End-to-End Review to Optimize the Supply Chain for Healthcare Organizations

Are You Looking to Improve Operations?
Many healthcare systems are experiencing rising operation costs and 
expenses due to operational inefficiences, making it more challenging — 
and expensive — to provide quality patient care and engagements.

Alithya has over twenty years of experience and a proven track record 
enabled by a repeatable methodology. Engage with us for a Supply Chain 
assessment to identify opportunities to optimize your supply chain 
operations. With a focus on operations, Alithya can help deliver 
recommended improvements to increase efficiency which leads to a 
decrease in operational costs, and we'll provide support from our experts 
along the way.

Step One: Get Your Team on Board 
Contact us today to schedule a workshop. Our experts will come onsite to 
share current trends and how other leading organizations are delivering 
value with their supply chain operations.. 

Step Two: Engage with Alithya 
During this 6-week workshop, we will focus on operations for your supply 
chain and provide guidance to establish clear opportunities to optimize 
your labor, processes, procedures, technology, and inventory costs. Our 
workshop team brings a unique understanding of both business and 
technical expertise and, more importantly, a vision on how to integrate and 
optimize your current technology investments. 

Step Three: Results Delivered 
After completing the workshop, the Alithya team will produce a 
written deliverable to review and document workshop results, prepare 
recommendations for future state initiatives, create a high-level 
implementation roadmap, and develop cost estimates to support our 
findings and recommendations.

Key Features
3-6 week assessment with 

flexible options around ad-hoc 

projects requiring a particular 

focus

Flexible, simple contract options 

ranging from hourly monthly 

billing to fixed fee

Ongoing support from Alithya to  

advise on best practices based  

on assessment findings and next  

steps

Key Benefits
Gain specific recommendations  

on ways to optimize end-to-end 

supply chain operation

Receive written recommendations 

for future state initiatives

Obtain a high-level  

implementation roadmap with 

cost estimates
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