
Benefits 

Keep focus on the big picture. 
What’s the “Why” behind your 
technology implementation? What’s 
driving you to implement new tools? 
And has that changed since go-live? 
It may have. Alithya’s experts help you 
step back from the day to day to stay 
focused on what really matters.

Increase ROI.  
Move faster by focusing only on what 
is most important to your organization 
to achieve your Business Outcomes. 
And get the most from your system 
with training that works for your team 
where they’re at – whether at the start 
of the journey or several years in. 

Manage change effectively.  
One size does not fit all when it 
comes to getting buy-in across your 
organization. Alithya’s Customer 
Success Programs ensure your team 
is making the most of the technology 
tools available to them. If they’re not, 
we’ll help you get things back on 
track.

Improve productivity.  
Alithya wants to make your technology 
work for you. That means continually 
analyzing your processes long 
after go-live and how you’re using 
technology. We’ll help you find new 
solutions or introduce you to existing 
ones that can move you forward.

Alithya Customer  
Success Programs

Plan to Win
Between 65% and 85% of companies fail at technology implementations, 
depending on the source, and that number hasn’t changed despite 
advances in technology over the past few decades. But your business 
can be among the 35% that succeed, what Alithya calls High Performing 
Organizations (HPOs).

Alithya has successfully completed 1,500 implementations, both small and 
large. We have seen what works – and what doesn’t – to ensure long-term 

success. Alithya’s Customer Success Programs are focused on adoption 
through:

 Leadership engagement and training 
 Productivity by making the tool a critical part of doing business
 Employee satisfaction, when the tool becomes part of team members’ DNA

More than an Implementation
To become one of the 35% that go on to see long-term sustainable gains in 
efficiencies, profitability and top-line growth, view your technology solution 
not as an implementation – but as an ongoing initiative. It’s the only 
mindset that will allow you to realize the benefits, or Business Outcomes, 
that you signed up for at the start. The Alithya Customer Success 
Programs give companies a path to achieve those.

“There was a cultural fit with Alithya and Microsoft. It felt 
like our discussions were with someone who works for 
Kent instead of a 3rd party. Implementations are hard and 
we did not want to run into cultural differences where our 
team found it hard to work with our partners. Plus, we were 
already a Microsoft shop and wanted a fully integrated 
solution that would be there for the long haul.” 

—Troy Fridley, SVP, Information Technology
Kent Corporation



Alithya offers multiple programs to transform companies into 
HPOs. We’re developing new programs all the time that support 
our customers’ ongoing pre- and post-implementation needs, 
and we can work with your team to customize a solution. 

Business Outcomes Workshop
The Business Outcomes Workshop is a minimum four-
hour workshop that can be held in-person or virtually. The 
workshop is a focusing exercise that helps C-level leaders 
understand the Business Outcomes they want to derive from 
the technology. That in turn helps leadership determine what 
parts of those tools a team will use, as well as how they should 
train them to use it.

Customer Owned Rapid Engagement (CORE)
Empower sales, marketing and service teams with Alithya’s 
Customer Owned Rapid Engagement (CORE) methodology, 
which guarantees an organization will be trained and 
immersed in the solution the day they go live. Alithya doesn’t 
waste time on functionality that doesn’t support your  
Business Outcomes.

EDGE for Operations
EDGE for Operations enhances Microsoft Dynamics 365 for 
Finance and Operations to help manufacturers meet regulatory, 
quality-testing and sales challenges head-on. 

Alithya Customer Success Programs

“The Alithya team helped us hone in on the fact that it’s not just about putting the software in and expecting 
great results; you’re changing process, and you’re changing culture. If you are really serious about it and you 
want to realize the benefits that the CRM platform can provide, the cultural adaption aspect is paramount.” 

—Grant Johanson, Senior Project Manager
Briggs Equipment

About 
Alithya

Alithya is a leading strategy and digital technology company, with over 2,000 highly skilled professionals delivering solu-
tions across Canada, the US and Europe. Alithya’s Microsoft practice covers a wide array of capabilities, including Dynam-
ics, Azure, business analytics, digital solutions, advanced analytics, application development and architecture. Focused 
on business outcomes, our combined companies have delivered Microsoft solutions to over 1,500 clients. Alithya’s
global offering is to deliver strategy and digital technology services in addition to implementing ERP, CRM and integrated
solutions.
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LEARN MORE

Traditional Support
You need a resource you can rely 
on to answer questions and to fix 
issues. Our support program gives you access to expertise to 
ensure your Dynamics 365, AX and CRM solutions are up and 
serving the evolving needs of your enterprise.

Proactive Services 
Through Alithya Connect, we also offer proactive services 
in addition to traditional support to help you get to business 
outcomes realization.

Integrated Training & D365 University
To get ROI, your team must understand how to use and make 
the most of your solutions. D365 University is available 24/7 to 
help your team get the most out of  Dynamics 365 with online 
training built around proven best practices. We also develop 
customized content for your specific training requirements.

Upgrades
From system upgrades and data preparation to environment 
refreshes and cloud strategies, our experts will help you 
continue to realize efficiencies and sales growth.

https://www.alithya.com/en/connect-support



